Historical Summary of SLWA
· November 2008
Initial Workshop to discuss formation of an alliance

· January 2009
First official meeting of the SLWA and formation of board of 



directors  
· March 2009

SLWA Land Stewardship Workshop
· May 2009

SLWA Membership Meeting covering goals, values, and 



alliances' webpage
· August 2009

SLWA Workshop on Prescribed Burning and Groundwater 



Districts and Management Areas
· November 2009
SLWA Workshop on Riparian Habitat, Turkey Habitat and 



Quail Cooperatives

· January? 2010
SLWA adopted a 2 mile section of road from Flat 




Rock crossing to hwy 377 South
· April 2010

SLWA co-sponsored Texas Watershed Steward Workshop
· May 2010

SLWA Riparian Workshop
· October  2010
SLWA facilitated a stakeholders informational meeting on 



the TPWD Guadalupe Bass Restoration Initiative and the 



Texas Paddling Trails program.
· December 2010
SLWA facilitated a second stakeholders informational 




meeting on the TPWD Guadalupe Bass Restoration 




Initiative and the Texas Paddling Trails program.

· June 25 2011
SLWA membership meeting, program, and lunch at Llano 



River Field Station 

· July 2011

SLWA, TPWD, TTU, Kimble Co., and City of Junction all 



sign an agreement to begin the development of the South 



Llano Paddling Trail

· July 21, 2011

TPWD holds a meeting of agency experts, private 




consultants, and SLWA representatives to address the 



recovery of the Oasis Fire impacted land. SLWA is asked 



and agrees to facilitate and coordinate a workshop to 




 the recovery.

· Sept. 2011

SLWA with funding from the Junction Tourism Board 




acquires and pickup over 2,000 UP to You river trash bags 



from the Nueces River Authority

· Sept. 20, 2011
SLWA facilitates and coordinates the Junction Water 




Workshop

· Nov. 12, 2011
SLWA facilitates and coordinates the Oasis Pipeline Fire 



Recovery Workshop

· November 2011
The EPA Healthy Watershed Grant for an Upper Llano 



Watershed Protection Plan is approved and SLWA is listed 



as one of the partners.


· March 3, 2012
SLWA membership meeting and program on river 




boundaries

· April 14, 2012
SLWA facilitates the launch of the South Llano Paddling Trail 


in conjunction with the Kimble Co. Wise Living Event.

· April 25, 2012
SLWA facilitates a steering committee meeting of 




stakeholders on the draft of the Upper Llano Watershed 



Conservation Plan

· May 19, 2012
SLWA facilitates a field trip to the Oasis Fire recovery 




demonstration site

· August 14, 2012
SLWA participates in the first stakeholder meeting of Upper 






Llano Watershed Protection Plan

· Sept 22, 2012
SLWA sponsors Conservation Easement Workshop

· October 9 2012
SLWA participates in second stakeholder meeting of Upper 



Llano Watershed Protection Plan
Offices and Duties

Section 6.  President. 
The president shall be the chief executive officer of the Corporation and as such shall:

(a) Supervise and control all of the business and affairs of the Corporation. 

(b) Preside at all meetings of the members and of the Board of Directors.  

(c) Execute any deeds, mortgages, bonds, contracts, or other instruments that the Board of Directors has authorized to be executed; provided, however, the president may not execute instruments of behalf of the Corporation if this power is expressly delegated to another officer or agent of the Corporation by the Board of Directors, the bylaws, or statute.  

(d) Shall perform other duties prescribed by the Board of Directors and all duties incident to the office of president.

Section 7. Vice President.  A vice president shall

(a)  Perform the duties of the president when the president is absent, is unable to act, or refuses to act,.  When a vice president acts in place of the president, the vice president shall have all the powers of and be subject to all the restrictions upon the president.  If there is more than one vice president, the vice presidents shall act in place of the president in the order of the votes received when elected.  

(b)  Perform other duties as assigned by the president or Board of Directors.

Section 8.  Treasurer.  The treasurer shall:

(a)   Be responsible for the collection and custody of all monies and, under the

Supervision of the Board, make disbursements, have charge of all financial affairs of the Corporation, perform all duties incident to the office of Treasurer.

   
 (b)
  Supervise the business affairs of the Corporation and to report annually on the general activities of the Corporation for the previous year.

   
 (c)     Give bond, paid for by the Corporation, for the faithful discharge of his or her duties in a sum and with a surety as determined by the Board of Directors.

Section 9.  Secretary.  The Secretary shall:

   
  (a)  See that proper notice is provided as stated in the bylaws or as required by law: that minutes of official meetings of the Board of Directors and Executive Committee are taken and kept as part of the corporate records; and that a register is kept of the mailing address of each director, officer, and employee of the Corporation.

    
 (b)   Perform duties as assigned by the president or by the Board of Directors.

    
 (c)  Perform all duties incident to the office of secretary.

