Minutes  SLWA Board Meeting Jan, 17 2013

Board Attendees: Donnie Coleman, Znobia Wootan, Tom Vandivier, Marvin Ivy, Emily Seldomridge, Emily Neiman, Nol Dear, Tom Arsuffi, Art Mudge – quorum was present.
Guest Attendees: Greg Malstaff, Tyson Broad
1. Approved November Minutes. December meeting was canceled due to holiday travel conflicts. However Marvin, Znobia, Tyson and Scott did meet to go over all digital files. It was discussed to possibly use Drop Box so board members that need to have access to files can without having multiple copies on personal computers.

2. Marvin gave treasurer’s report. Balance on hand as of 1-17-2013 is $7,532.53.

3. The upcoming renewal letter will be sent digitally by Znobia first, then followed up with a paper handcopy in the mail to those that do not respond by email. This will hopefully make the process more efficient and help those members who prefer paper mailer vs email. A paid membership ad placed in Junction Eagle newspaper was discussed. 

4. Tom A & Tyson volunteered to put together SLWA Presentation for use to encourage increase in membership by next board meeting. This could be used at places such as: City Council, Tourism Board, Rotary and also uploaded to website. The idea of having a password protected area of website for board members to access files was brought up as an option if needed.

5. Marvin and Tom will work with Robert Stubblefield TTU to get a picnic table at flatrock installed.

6. SLWA has enough Up2U river trash bags for time being. We should re-evaluate each spring.

7. Chose three topics for SLWA meetings this year:

a) Spring Membership meeting focus on Water Conservation April 20th or April 27th. Possibly have a low water user toilet give away. Include topics such as how to build guzzlers for wildlife, rainwater harvesting, raingardens. Possible speakers: David Langford, Billy Kniffen. Tom & Tyson to plan.

b) Summer meeting focus on Well Water Testing
c) Late Summer Early Fall meeting focus on River Float. SLWA board members could be guides for general public. Partner with local canoe rentals to offer free boats. Food at end of float. Because of possible accidents happening on water, Officers & Directors Insurance was discussed. Tom Vandivier volunteered to look into it.

8. The following printed material at SLWA public meetings was discussed:


a) SLWA rack card with general information about the organization & website

b) Spring Owner Guide from TPWD that is out of print

c) Characterization & conservation reports possibly printed with funds from TPWD grant

Action Items: 

· SLWA Presentation (Tyson, Tom A)

· Membership Renewal Email (Znobia)
· SLWA Rack Card (Emily N)
· Picnic Table Installed at Flatrock (Marvin, Tom A)
· Officers & Directors Insurance (Tom V)
The mission of the South Llano Watershed Alliance is to preserve and enhance the South Llano River and Adjoining watersheds by encouraging land and water stewardship through collaboration, education, and community participation.

